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Chief, Language and Area School
Director of Training

Language Development Program

1. Altached 18 a copy of my memerandum to [ 25<1A0a
commenting on his recent report on the Language Development
Program.

25X1A9a

2. In considering the substange ct_ report, I am
acutely conscious of the growing need for clear-cut and meaningful
Agency policies on language development. And I intend to press for
such policies. As a preliminary move, however, we must marshal
the facts and help develop the justifications for those policy actions
we think ought to be taken.

3. I 2 recommended, and I strongly concur, that  2°X1A92
the Committes for Langunge Development conduct an Agency survey
of language requirements. This information is essential and the
survey should begin without delay. Additionally, we must greatly
accelerats our testing program g0 that an accurate inventory of the
Agency's foreign language ptoficiencies can be completed as soon
as posaible.

4, I am very much concerned that 2 1/2 years after our Language
Devealopment Program was launched we still have tested no more than
25 per cent of the Agency employees who claim language proficiency.
It is imperative that this situation be rectified, and I would appreciate
your taking immediate action to do s0. In planning such action, you
should consider among other things:

a. Increaping the frequency of iegts. Untl a goal of

78 per cent coverage is reached, written tests should be
offerad as frequently as possible in all languages for which

pre-printed examinations are available,
¢

b. . s.ém.nwgsﬂ local staffp &
at maler w Consultauons with gres.divigions will

indicate the extent to which this is feasible ;3 in Llass.
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. RAvising written lests to shorien the Ume required
2 complete them. The mm%—-s how t?:%s can undoubtedly
be shortened without affecting their validity, especially for
persons with limited skills.

d. Centiaug i9 make full uae of IAS slaff and conlract
mautu?mpmhﬁwm i e Deed
P vl ill simplify some of your adminis-

°. Resuicsments. ifany. for asslstance in adminisiecing
and sexiog wijtien tests. Temparary mmuﬁ. especiall
from the ALE testing unit, can be detailed to your stafi to help

out if needed during peak periods,

5, Please lot me have 1 October a | o 2ot -
the lines above. by a repart of your actions along

MU T

MATTHEW BAIRD
Directar of Training
Distribution:
Orig, & 1 - Addressee
1 -~ DTR
2 - PPS

OTR/PPS/-18 Sept 59) 25X1A9a
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